Policy 3  (Draft) Funding for operations and supplies

With over 70 co-investigators and collaborators, and 9 research sub-themes, funds for operations for individual research  AIRS  projects are  limited. 

Executive decision about funding of AIRS projects is based on 

(a) the contribution the project will make to the attainment of the specific Milestones of AIRS

(b) the extent to which the project involves AIRS students, Co-investigators, Collaborators, Partners, Stakeholders beyond the individual conducting the initiative. Projects that show connection across the themes and sub-themes are encouraged if they will move AIRS more quickly towards its goals of cross-fertilization of themes.
Guidelines to reduce requests:
(a ) where possible select alternatives that do not impact on the AIRS budget; e.g., if one publisher requires a contribution of funding and another does not, and both are willing to publish, then assuming the two publishers are equally prestigious or will equally serve AIRS from a dissemination standpoint, the less costly option is preferred.

(b) attempt to use resources of one’s own University or AIRS resources that already exist (web-site) rather than seeking more costly options 

(c)  seek funds from other sources for AIRS projects.  Assistance from the AIRS staff may eventually be provided to help accomplish this and opportunities will be posted on the web-site. 

Procedure for Seeking funds (amounts from $10 - $3000; for larger amounts please direct  an informal query to the appropriate Theme Leader or Project Director, before making a submission).
Create your proposal using the form shown on the next page and submit it to the sub-theme Leader, who upon overviewing it, with respect to consistence with the goals of the sub-theme, will send it to the  AIRS Project Manager Finance (dannear@upei.ca); if the proposer is  the sub-theme Leader, submit it to the Theme Leader, if  the  submitter is the Theme Leader submit it to the AIRS Project Manager-Finance (dannear@upei.ca).  The proposal will be discussed by the Steering Committee which will either approve the proposal,  provide feedback if  the proposal does not seem acceptable, or direct it to the Policy and Planning Committee for discussion should the situation not be straightforward.  Revised proposals may be submitted.
Draft Policy 3 Form 3.1 Request for AIRS Operating Expenses:  _____ 200__ to ____200__

(may expand to 1 additional page)

	1. Proposal Title
	Date:

	2. Name of investigator (s) and affiliation
	Primary sub-theme(s)
	Other sub-themes

	
	
	

	
	
	

	
	
	

	3. Goals of AIRS addressed with respect to (1)  the sub-theme(s)  (2) integration of Themes (3) original AIRS proposal

	4. Contribution to AIRS goals over the past year(s) of the project (a) with AIRS funding (b) without AIRS funding

	5. Project Description

	6. Student(s) to be involved (if any), their level of degree  and home university; other support provided to the AIRS project (if any)

	7. Describe expected scientific/scholarly outcomes (what will be learned, or what data will be acquired),  what contribution to the digital library will be made (if any), deliverables (publications, presentations, products such as a handbook or recording, activities)  will the proposed work contribute



	8. Budget  and explanation

	Expenses

1. Personnel

2. Equipment – specify

3. Communications-

4. Publishers costs

5. Other

Amount requested from AIRS:  $


	Income from other sources

1. other grants

2. sales  (e.g., of book, and contribution to AIRS)




Draft Policy Form 3.2  Reviewer’s Assessment Sheet  Request for AIRS Operating Expenses   

	Proposal Title
	Reviewer 

	1. Name of investigator (s) and affiliation
	Primary sub-theme(s)
	Other sub-themes

	
	
	

	
	
	

	
	
	

	2.1 Significance of Goals of AIRS addressed with respect to (1) sub-theme(s)  (2) integration of Themes (3) original proposal


	     Score

Max     Given

	
	15
	

	3. Past productivity relevant to AIRS


	15
	

	4. Availability of students and strengths of students  involved in project
	10
	

	5. Opportunities for students –what techniques will be learned, exposure to experts, involvement in the project
	10
	

	6. Need for operating funds, i.e., no alternatives
	30
	

	7. Expected scientific/scholarly outcomes (what will be learned, or what data will be acquired),  what contribution to the digital library will be made (if any), deliverables (publications, presentations, products such as a handbook or recording, activities)  will the proposed work contribute.
	20
	

	Total  Score and overall comment
	100
	


